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K-12 education is
standing at a pivotal
moment.

Artificial intelligence is no longer a future consideration
or pilot project—it is already embedded in how
educators plan lessons, how students engage with
content, and how districts think about efficiency

and innovation. According to recent research, a growing
majority of teachers and students now use Al tools
weekly, while district leaders grapple with how to guide
that use safely and effectively.

The challenge is no longer whether

Al belongs in education. The challenge
is how to use it responsibly.

At this crossroads, schools don't need more fear or hype.
They need a balanced, thoughtful approach to Al use.
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Al for ALL
Al for US

Six Principles for Thoughtful Al Use

Be Al Honest Be Al Responsible

I will use Al truthfully and | will protect privacy and remember
acknowledge its use. that humans make the final decisions.

Be Al Wise

I will seek to understand what
Al produces and apply sound
judgment before acting.

Be Al Kind

| will use Al to help, not hurt,
myself or others.

Be Al Creative Be Al Curious

I will use Al to imagine boldly | will keep learning how Al
and innovate for good. functions and evolves.

THE Al COMPASS:
A Shared Framework for Thoughtful Use
The conversation around Al often swings between extremes: concern about academic integrity and data

privacy on one side and promises of personalization and efficiency on the other. What's missing is a
common language—one that puts people, purpose, and values at the center of Al use.

The Al Compass offers that shared direction.

Rather than focusing on tools alone, the Al Compass is built on six human-centered principles that help
educators, students, and leaders transform Al from an intimidating force into a responsible partner for
learning and progress. It aligns naturally with the growing calls across K-12 for transparency, ethical
guardrails, and thoughtful policy development.
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THE FOUNDATION:

Honesty and Responsibility

Thoughtful Al use
begins with honesty.

As Al-generated content becomes harder to
identify, transparency matters more than ever.
Being Al Honest means clearly acknowledging
when and how Al is used—by educators creating
materials, by staff analyzing data, or by students
completing assignments. This transparency
builds trust, protects academic integrity,

and reinforces the value of human thinking
alongside machine support.
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Equally important is
being Al responsible.

Al can process information at extraordinary
speed—but it cannot exercise moral judgment.
Al Responsibility means protecting student
data, safeguarding privacy, and ensuring that
humans remain accountable for decisions.
Districts that emphasize responsible Al use help
educators avoid overreliance on technology
while reinforcing that ethics cannot be
outsourced to algorithms.

Together, honesty and responsibility
form the bedrock for public confidence—

something every school system needs as Al
adoption expands.
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THE BEACON:

Wisdom and Kindness

Effective Al use requires more than
access; it requires discernment.

Being Al Wise means understanding Al's
limitations, including biases, inaccuracies,

and hallucinations. Educators who approach

Al as a powerful assistant—not an infallible
authority—are better equipped to model critical
thinking and digital literacy for students. Wisdom
reinforces the importance of human judgment
and aligns with best practices that stress cross
checking, editing, and evaluation of Al outputs.
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Just as essential is
being Al kind.

Al has the potential to either widen or narrow
opportunity gaps. When used intentionally,

it can support accessibility, personalization,
and problem solving for diverse learners.
When used carelessly, it can exclude or harm.
Al Kindness asks educators and leaders to
consider who benefits from a tool—and who
might be left behind—so innovation becomes a
shared resource rather than a dividing line.
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THE ENGINE:

Creativity and Curiosity

Al should never replace imagination; Sustaining that momentum
it should amplify it. requires curiosity.

Being Al Creative means using Al not simply The Al landscape is changing rapidly, and
to automate routine tasks, but to unlock new static policies quickly become outdated. Being
possibilities for instruction, problem solving, Al Curious means committing to continuous
and student engagement. From brainstorming learning—about how Al systems work, what they
new lesson approaches to supporting project can and cannot do, and how they are evolving.
based learning, creative Al use empowers Curiosity replaces fear with understanding
educators and students to contribute in ways and ensures schools remain adaptable as
that were previously out of reach. technologies shift.
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Why Thoughtful Use of Al
Matters for K-12 Leaders

Across the country, states and districts are working

to develop Al policies, acceptable use guidelines, and
professional learning plans. The most effective efforts share
a common trait: they focus on people first.

The Al Compass complements existing best practices by
offering a clear, memorable framework that educators and
students can actually apply. It supports:

* Policy development that remains flexible as
technology evolves

* Professional learning that goes beyond tool training

 Student conversations centered on ethics, integrity,
and critical thinking

* A culture of trust, transparency, and shared responsibility

A Call to Shape Al—Together

Al should not be something that simply
happens to schools.

Its direction will be shaped by those who build it, those
who regulate it, and—most importantly—those who use it
every day in classrooms and offices. By adopting a shared
commitment to “Al for All, Al for Us,” K-12 communities
can ensure technology serves learning, innovation, and
human judgment—not the other way around.

The true north of Al is not fixed. It is defined
by the values we choose to follow.

For educational leaders looking to move forward with
confidence, the Al Compass offers a thoughtful pathway—
one grounded not in fear or hype, but in purpose.
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From professional
development and strategic
planning to policy guidance
and implementation support,
CTAC helps educational
leaders build and apply Al
strategies for thoughtful,
balanced, and effective use in
real-world settings.

Connect with CTAC today to
find your Al pathway.

® www.ctacusa.com ¢ (617)423-1444 w info@ctacusa.com
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